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SUBJECT: TANGOV INTEREST IN PURCHASE OF BELL HELICOPTERS 

REF: (A) STATE 058842, MARCH 30, 1973 (B) STATE 245169, DECEMBER 15, 

1973 

1. FOR COMMERCE: FOR OVER YEAR (SEE REF A) TANZANIAN MINISTRY OF 
DEFENSE HAS BEEN NEGOTIATING PURCHASE OF FOUR BELL 205 HELICOPTERS. 
MINDEF LOGISTICS AND EQUIPMENT CHIEF (MITHA) TOLD EMBOFF THAT NEGOTI- 
ATIONS HAVE BEEN CARRIED ON THROUGH PROCUREMENT DIVISION OF CANADIAN 
MINISTRY OF DEFENSE AND HAS NOT FOUND BELL (PERHAPS BECAUSE OF 
CIRCUITOUS ROUTE) RESPONSIVE. CONSEQUENTLY. AND APPARENTLY 
RELUCTANTLY, MINDEF NOW DISCUSSING PURCHASE OF HELICOPTERS FROM 
AGOSTA-BELL IN ITALY. PLEASE PASS FOLLOWING TO BELL. 

2. MITHA CLAIMS BELL NOT FORTHCOMING ON TWO POINTS: 1) FINANCING 
AND 2) DIRECT SUPPLY OF SPARES. REGARDING LATTER. MITHA EXPRESSED 
OPINION IT WOULD NOT ONLY BE DIFFICULT FOR TANZANIA TO DEPEND ON 
KENYAN AGENT FOR SPARES BUT EXPENSIVE. HE HAS FOUND, IN PAST, 

THAT COST OF BUYING SPARES FROM AGENT CAN BE 50-100 PERCENT HIGHER 
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3. DO NOT KNOW BELL SIDE OF DISCUSSION BUT PRESUMABLY US COMPANY 
WOULD, IN LAST ANALYSIS, RATHER SEE BELL MACHINES SOLD HERE 
THAN THOSE OF AGOSTA-BELL. AS POSSIBLE SOLUTION TO SPARES SUPPLY 
PROBLEM, WOULD BELL CONSIDER APPOINTING TANZANIAN COMPANY (I.E. 
STATE-OWNED TRADING COMPANY) TO ACT IN THIS CAPACITY. PRESUMABLY 
STATE TRADING COMPANY WOULD DELEGATE ITS RESPONSIBILITY TO 
MINISTRY OF DEFENSE OR PERFORM FUNCTION ON COST-PLUS COMMISSION 
BASIS. SERVICE RESPONSIBILITY COULD BE RETAINED BY BELL'S 

NAIROBI AGENT (WHO, INCIDENTALLY, DOES NOT TAKE, SO FAR AS WE CAN 
SEE, AN ACTIVE INTEREST IN TANZANIAN MARKET FOR BELL PRODUCTS). 

4. FOR EXIMBANK: RE FINANCING EMBOFF SUMMARIZED SECTION 2 (B) 

(4) OF AMENDMENT (1971) EXPORT-IMPORT BANK ACT OF 1945 AND EXPLAINED 
TO MITHA THAT EXIMBANK MIGHT NOT BE ABLE TO FINANCE HELICOPTER 
PURCHASE. MITHA, IN REPLY, REFERRED TO EXIMBANK'S WILLINGNESS TO 
FINANCE PURCHASE OF BELL HELICOPTERS BY TANZANIA MINISTRY OF HOME 
AFFAIRS (SEE PRELIMINARY COMMITMENT LETTER NO. 74-0-2733 TO 
CONTINENTAL ILLINOIS NATIONAL BANK AND TRUST, DATED JANUARY 24, 1974) 

QUESTIONS: (A) RE PREF A, DO EXIMBANK'S PRACTICES PERMIT IT TO 
FINANCE HELICOPTER PURCHASES BY MINISTRY OF DEFENSE IF AIRCRAFT ARE 
TO BE USED, (AS MITHA CLAIMS) ON SEARCH AND RESCUE AND MEDICAL 
EVACUATION OPERATIONS? (B) WOULD IT BE POSSIBLE TO RE-NEGOTIATE 
MINISTRY OF HOME AFFAIRS AGREEMENT TO INCLUDE MINISTRY OF DEFENSE 
PURCHASE AND PLACE ENTIRE PURCHASE UNDER EGIS OF MIN FIN? 

CARTER 
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